
 

The Gem Federation 

SEND Report 
‘Promoting a passion for learning’ 

We want every child to leave the Gem Federation wanting and determined to make a 

difference in the world, and having the skills to do so. In order to do this, we believe that we 

have to enable the children to be emotionally intelligent, resilient and brave, so that they 

will stand up for what is right and be ambassadors of social justice. 

Types of SEN, disability and medical needs 

At the Gem Federation we believe that every pupil, regardless of gender, race or disability, 

has a right to equal access to a broad and balanced curriculum. We consider it essential that 

the curriculum is presented in a supportive and stimulating atmosphere, which values each 

child and encourages them to achieve their full potential.  

This encompasses the four main areas of SEND: 

• Communication and Interaction 

• Cognition and Learning 

• Social, Mental and Emotional Health 

• Sensory and/or Physical  

The Gem Federation SEND Information report is written with full regard to the United 

Nations Convention on the Rights of the Child.  

Who are the best people to talk to about my child’s progress and Special 

Educational Needs and/or disability? 

Class Teacher  

• The progress of your child and identifying, planning and delivering any additional 

help your child may need (this could include things like targeted work or additional 

support) and informing the SENCO as necessary.  

• Contributing to children’s provision and learning maps and keeping them up to date. 

• Ensuring that all staff working with your child in school is supported to deliver the 

planned work programme for your child, so they can achieve the best possible 

progress. This may involve the use of additional adults, outside specialist help and 

specially planned work and resources. 

• Ensuring that the school’s SEND policy is followed in their classroom and for the 

pupils they teach with any SEND. 

 

 

 

 



 

SENDCO Lori Knight  

Deputy Head – Inclusion Kristin Hoogland   
• Coordinating all of the support for children with special educational needs or 

disabilities (SEND) and developing the school’s SEND Policy in order to ensure that all 

children receive a consistent, high quality response to meeting their needs in school. 

• Ensuring that you as parents and carers are: 

- involved in supporting your child’s learning 

- kept informed about the support your child is receiving 

- involved in reviewing how your child is progressing in school 

• Liaising with any other professionals who may be coming into school to help support 

your child’s learning e.g. Speech and Language Therapist, Educational Psychologist, 

etc.  

• Updating the school’s SEND register (a system for ensuring all the SEND needs of 

pupils in this school are known) and making sure that there are detailed records of 

your child’s progress and needs. 

• Providing specialist support for teachers and support staff in the school so they can 

help children with SEND in the school achieve the best progress possible.  

• Monitoring the impact of policies and the effectiveness of provision in the school. 

• Working with the Local Authority and External Consultants to implement and 

monitor our provision. 

Executive Head Teacher Sarah Beard 

Heads of School Ray Capper (Keyworth) Elizabeth Whitehead (Bessemer)  

• The day to day management of all aspects of the school, this includes the support for 

children with SEND. 

• The Head Teacher will give responsibility to the SENCO and class teachers but is still 

responsible for ensuring that your child’s needs are met.  

• The Head Teacher must ensure that the Governing Body is kept is kept up to date 

about any issues in the school relating to SEND. 

SEN Governor 

• Making sure that the necessary support is made for any child who attends the school 

and who has SEND. 

• Monitoring the effectiveness of SEND provision in the school.  

 

Teaching Assistants may be allocated to a pupil with exceptional special educational needs 

and/or disabilities. Whilst they take a very valuable role in your child’s education we would 

prefer that questions regarding your child’s learning and progress are directed to the staff 

members named above. Of course, as a school we welcome daily dialogue between 

parent/carers and Teaching Assistants on how a child’s day has been and we do actively 

encourage this regular feedback. 



 

 

What to do if you have concerns about a child. 

If you tell us that you think your child has a SEND, we will discuss this with you and 

investigate – we will share with you what we find and agree with you what we will do next 

and also what you can do to help your child.  

What happens if my child does have a SEND? 

The Federation will follow a graduated approach to your child’s learning. It will follow the 

sequence of Assess, Plan, Do, Review. This way we can constantly make sure that the school 

is meeting your child’s needs. 

What are the different types of support or strategies available to support 

children with SEND? 

Quality First Teaching  

• The teacher will have the highest possible expectations for your child and all pupils in 

their class. 

• All teaching is based on building on what your child already knows, can do and can 

understand. 

• Putting in place different ways of teaching so that your child is fully involved in 

learning in class. This may involve things like using more practical learning or 

providing different resources adapted for your child. 

• All lessons are differentiated to meet the needs of your child and the class. 

• Grouping of ability, mixed and independent work is used to support all pupils.  

• Putting in place specific strategies (which may be suggested by the SENCO or staff 

from outside agencies) to enable your child to access the learning task. 

Targeted Intervention and Support  

• At the Gem Federation we offer a broad range of interventions to meet the needs of 

all pupils requiring additional support with learning, communication, emotional 

needs and sensory / physical difficulties. 

• For a complete list of the current interventions we are offering this year for students 

who meet the criteria, please see our ‘Core SEND offer’ document on the school 

website.  

Specialist Services  

If your child has been identified as needing more specialist input in addition to quality first 

teaching and intervention groups, referrals will be made to outside agencies to advise and 

support the school in enabling your child to make progress. The specialist professional will 

work with your child to understand their needs and make recommendations, which may 

include: 



 

• Making changes to the way your child is supported in class e.g. some individual 

support or changing some aspects of teaching to support them better.  

• Support to set targets which will include their specific professional expertise. 

• Your child’s involvement in a group run by school staff under the guidance of the 

outside professional e.g. a social skills group or visiting the sensory room. 

• A group or individual work with outside professional. 

• Further assessment with other professionals when and if appropriate.  

How will I know how my child is progressing in school? 

• At the Bessemer and Keyworth Federation your child’s progress is continually 

monitored by their class teacher, SENDCO and the Leadership Team. 

• Their progress is reviewed every half term and a National Curriculum level given in 

reading, writing and mathematics every term.  

• If your child is in Year 1 and above, but is not yet at National Curriculum levels, a 

more sensitive ‘small steps’ assessment tool is used which shows their level in more 

detail and will also show smaller but significant steps of progress.  

• At the end of each Key Stage (i.e. at the end of year 2 and year 6) all children are 

required to be formally assessed using Standard Assessment Tests (SATS). This is 

something that the government requires all schools to do and they are the results 

that are published nationally. Some children with SEND will be entitled to 

adjustments when taking the tests. These are called Access Arrangements. A small 

proportion of children with SEND will meet the criteria to be exempt from the tests 

altogether. In this situation the school will carry out individualised end of Key Stage 

assessments for the student.  

• Children on the school SEND register will have a provision map detailing the 

additional support being provided. These will be shared with parents during termly 

meetings with the class teacher. A small proportion of children on the SEND register 

will have an Individual Education Plan (IEP). This has targets set for your child and 

will be reviewed every term. If your child has an IEP you will be invited to attend a 

meeting in order for us to review and set new targets together.  

• The progress of children with an Education and Health Care Plan is formally reviewed 

at an Annual Review with all adults involved with the child’s education. Annual 

reviews are statutory for children with an EHCP and must be carried out every 12 

months.  

• The Leadership team and SENDCO will also check that your child is making good 

progress with any individual work and in any group that they take part in. 

• A range of ways will be used to keep you informed, which may include: 

- Homework Diary and Reading Journals 

- Parents Evenings  

- Additional meetings as required 

- Reports 

 



 

How are our schools accessible to children with SEND? 

Both schools consists of two buildings.  

Keyworth: One building is a three storey Victorian building; however the ground floor is 

easily accessible with wheelchair ramps. The newer building is a two storey modern facility 

with a lift and disabled toilet facilities.  

Bessemer: Both buildings have 2 levels with wheel chair ramps, a lift, and disabled toilet 

facilities. 

• Teachers in school adapt the classroom layouts to cater for children with special 

needs and/or disabilities.  

• Alternative coloured paper and workbooks are available as required for pupils and 

staff with dyslexia.  

• Lap-tops and iPads are used regularly in classroom learning and to support children 

who would benefit from the use of electronic equipment to support their learning.  

• We have equipment and a specially resourced room where children can experience 

different types of sensory stimulation: lights, sounds, texture 

• Writing slopes, writing grips and alternative scissors are readily available for children 

to use.  

How does the Gem Federation support pastoral care and care outside the 

classroom? 

At the Gem Federation we work hard to ensure that children are engaged and stimulated 

during less structured times of day. We have organised games during break and lunchtimes 

as well as ‘quiet spaces’ and lunch time clubs available to all students. Wellbeing and mental 

health are prioritised via our PSHE curriculum and whole school mindfulness programme.  

What if I think my child needs more help than the school can provide? 

If you or the school believe that your child needs more support than the current provision 

set in place either you or the school can request that the Local Authority carry out a 

statutory assessment of your child’s needs. This is a legal process and you can find more 

details about this in the Local Authority (LA) based Local Offer. 

www.localoffer.southwark.gov.uk  

Once the request is made Southwark Council must make a decision and communicate with 

the parent or the school within 6 weeks of receiving the initial request. They will decide 

whether an Education and Health Care (EHC) plan is necessary to meet your child’s needs in 

school. 

Admissions 

If your child has a SEND but does not have an EHC plan or a statement you will need to apply 

for a school place in the usual way. Admissions to Reception are handled by Southwark 

through the Common Application Form, which is available online at www.southwark.gov.uk 



 

Admissions at other times are handled through our school office, if you are moving from 

another Southwark school, or by Southwark, if you are moving from outside the borough. It 

is useful to make contact with the school’s SENDCO if your child has a SEND and you are 

considering a place at one of our schools. 

If your child DOES have an EHC plan or a statement the Southwark SEND Team will co-

ordinate your application. You will be contacted for your preferences and sent a paper form 

to write these on. The Team will approach the schools of your preference on your behalf. 

You will be invited to a special information event on transfer to primary and secondary 

school which will explain this process in detail. For more information on this event you can 

visit our training section.  

Where can I find out about what is available locally for me, my family or my child? 

Southwark Local Authority has published its own Local Offer which can be accessed via the 

link below. 

www.localoffer.southwark.gov.uk   

 

http://www.localoffer.southwark.gov.uk/

